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//| Governance

Since a new framework of governance

of the decentralised departments came

into effect on the 1st January 2020, the

jurisdiction of the rectors of the Academic INEDES
Regions has been enlarged. All of the BRETAGNE

Academies have been maintained but are
regrouped to form an Academic Region.
(An Academy here is an Educational

Administrative District.)

CENTRE-VALLE-
DE-LOIRE BOURGOGNE-
FRANCHE-COMTE
")

— THE RECTOR OF THE NOUELE SO

NOUVELLE-AQUITAINE
COTE-D'AZUR

ACADEMIC REGION
® |s chancellor of the universities.

® Liaises with local government collaborators
(The Prefecture of the Region and the

Regional Council). CORSE]
® Fixes the strategic guidelines and

coordinates the policies of the Academic [REUNION|

Region :

3 professional training courses and i S
apprenticeships ® Decide and act on the strategic directions set

. . . . on aregional level.
3 higher education, research and innovation g

® Carry out the missions relating to the
content and organisation of educational
action and the management of personnel in

A information, careers advice and reducing
school dropout rates

N digital education schools
3 allocation of European funding ® Has authority over the academy inspectors
. and the academy directors of the Educational
W state-region plan contract Authorities
3 state buying policy and state real-estate
policy — DEPUTY RECTOR FOR
N European and International relations and HIGHER EDUCATION,
cooperation RESEARCH AND INNOVATION
3 policies concerning youth, public The Deputy Rector for Higher Education,
education, associations, civic engagement Research and Innovation carries out the
and sport. missions given by the Rector of the Academic
* Makes decisions concerning the functional ~ Region, University Chancellor, in collaboration
organisation of the Academic Region. with th_e'rectors of the Academies of Limoges
) o ) and Poitiers.
® Establishes the attributions and the pooling
of resources of the regional departments He is in charge of projects relating to Higher
and between the Academies. Education and Research in the Academic
Region. He follows and accompanies Higher
— THE RECTORS OF THE Edu_catlon and Research in the region in
addition to the real-estate transactions of the
ACADEMIES Higher Education Establishments. He ensures
3 Academies make up the Academic Region the continuity between schools and Higher
e Fix the functional and geographical orga- Education and provides regional monitoring

nisation of the Academy and the duties of of the Teacher Training Establishments
each department.
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The Secretary
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Rector of the
Academic Region
of Nouvelle-
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University
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Claudio
GALDERISI,
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Education,
Research and
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Bénédicte
ROBERT,
Rector of the
Academy of
Poitiers

— THE SECRETARY GENERAL OF THE ACADEMIC

REGION

The Secretary General of the Academic Region is the key
administrator in support of the Rector of the Academic Region.

He is responsible for designing and implementing the new functional
and geographical organisation of the departments of the Academic
Region (regional departments and inter-regional services). In order to
do this, he manages all regional services and has at their disposal the
departments within the Academy and the Academic Region. He is
responsible for the regional budget and coordinates the collective
bodies and the links with the partners of the Academic Region.

BORDEAUX
|




//| Roadmap for 2021 -2023

The roadmap brings together all of the actors in the Academic Region and guides the action
of the Rector of the Academic Region as well as all of the Rectors and managers within the
Academic Region in a multi-annual framework.

The resulting actions are regularly monitored by the Regional Academic Committee. They
are enriched with a section dedicated to youth, engagement and sport.

The stategic directions and the actions led on a regional level aim to reinforce the expertise
by mutualising practices for the benefit of users, particularly via actions decided in each
Academy taking into account the territorial characteristics according to the principal of
subsidarity.

Ambitions of the Roadmap 2021-2023 in the
Nouvelle-Aquitaine Academic Region

Help learners

Conduct a policy of
regional direction to
reinforce ambition
and facilitate career
choice for pupils in a
secure environment,
with particular
attention being
placed on reducing
social and territorial
inequalities.

\N N

Improve the rate of
students going into
Higher Education.

(pupils, apprentices,
students) to develop
the mindset of a
European and global
citizen in order to
contribute to their
empowerment.

Develop the digital
skills of all of the
actors.

o

Reinforce the
visibility and the
coherence of
actions in favour of
student life (fighting
against social
insecurity , lowering
student dropout
rates and promoting
cultural and sporting
activities).

© freepik

Build on a dynamic,
pluriannual training

plan linked to an
ambitious policy for

the development of

the label “Careers and
Qualifications Campus’*

*It encourages development of
courses according to the economic
reality of the region



Key Figures [//

THE NOUVELLE-AQUITAINE REGION
84 061 km? 12

surface area "départements"
6 million 4th 94 %
inhabitants most inhabited region in of the population of France

France

SCHOOLS, UNIVERSITIES AND HIGHER EDUCATION
ESTAB LISH M ENTS Statistics from September 2022

4 868 schools (infant and primary)
644 secondary establishments for 11 to 15 year-olds

197 secondary establishments for general and technological courses (15 ﬁ
to18 year—oldé) /O\ m
[1

134 secondary establishments for vocational courses (15 to 18 year-olds) I mm
10 Regional Establishments of Adapted Education (EREA)

268 Centres of Apprentice Training (CFA) — September 2021

6 universities, of which 8 are Technology Institutes (IUT)

3 Teacher Training Institutes (INSPE)

17 Schools of Engineering Schools (public and private)

1 Institute of Political Studies (IEP)

2 Institutes for General Administration Preparation

PU PI LS AN D STU DE NTS Statistics from September 2022

502170 in schools (infant and primary)
@ 277 613 in secondary establishments for 11 to 15 year-olds
178 801 in secondary establishments for 15 to 18 year-olds of whom :
129 815 in general and technological courses
48 986 in vocational training
1063 in Regional Establishments of Adapted Education
71999 Centres of Apprentice Training - September 2021
212 812 students - September 2021

PE RSON NEL statistics from September 2022

64 528 school teachers of children from 3 to 18 :
25 388 infant and primary school teachers
39740 secondary school teachers

29 628 management staff, careers advisers, education support staff,
administrative and technical staff, health professionals and social
workers

14 775 members of personnel in public Higher Education - September 2021



[/l Organisation Chart of the Nouvelle-Aquitaine Academic Region

JANUARY 2023

Claudio GALDERISI,
Deputy Rector for Higher

Education, Research and
Innovation (ESRI)

et of the Rectorat of the Acade

Virginie MERLE
Cabinet Director

Xavier BEULENS
Cabinet Director for the Deputy Rector

Valérie COURRECH

Communication Director,
deputy cabinet Director

Department of
Higher Education

Delegation for the
Academic Region
for Research and

Delegation for the

t ! Services for initial
Academic Region for

and continued

for the Academic

C youth, engagement
Region

Innovation and sports apprenticeships for
the Academic Region
Maud MAILLARD Dominique Mathias
Regional Delegate REBIERE LAMARQUE Thierry

vocational training for

Camille DA SILVA
Deputy Delegate
for the Rectorat of
Bordeaux

Dimitri JAMBRUN
Deputy Delegate for
the Rectorat of Poitiers

Dalida
JANKOWIAK-
LATOUR
Deputy Delegate
for the Rectorat of
Limoges

Regional Delegate

Laurent BECHOU
Deputy Delegate
for the Rectorat of
Bordeaux

Rodolphe
VAUZELLE
Deputy Delegate for
the Rectorat of Poitiers

Abderrahman
MAFTAH
Deputy Delegate
for the Rectorat of
Limoges

Regional Delegate

José-Bernard
FUENTES
Deputy Delegate for
the Academic Region

Marion ROBIN
Department for Youth,
Public Education and
Associations

Anne
DANIERE-MOREAU
Department for
Training, Certification
and Employment

Julien DESCHAMPS
Department for Sport

KESSENHEIMER
Regional Delegate

Frédérique COLLY
Deputy Delegate
for the Rectorat of
Bordeaux

Bruno QUERRE
Deputy Delegate
for the Rectorat of
Limoges
Ahmed BAUVIN
Deputy Delegate for

the Rectorat of Poitiers

Public Policies Section

Services for
information, careers
advice and lowering

Services for Digital

Education for the
Academic Region

dropout rates for
the Academic Region

Sébastien
o GOULEAU
Sébastien Regional Delegate
FOUCHARD

Regional Delegate Pascal BOUZIN

Deputy Delegate

Sandra CASTAY for the Rectorat of
Deputy Delegate Bordeaux
for the Rectorat of
Bordeaux Frangois
~ COUTAREL
Véronique SOULIE Deputy Delegate

Deputy Delegate for the Rectorat of

for the Rectorat of Limoges
Limoges
. Jean-Denis
Yannick POIGNET
THEVENET

Deputy Delegate
for the Rectorat of
Poitiers

Deputy Delegate
for the Rectorat of
Poitiers

INSTANCES OF CONSULTATION AND
GOVERNANCE FOR THE ACADEMIC REGION

COMMITTEE FOR THE ACADEMIC

REGION LED BY THE RECTOR OF THE
ACADEMIC REGION

Reduced Committee :
N The Rectors of the Academies

N Deputy Rector for Higher Education,
Research and Innovation

N y | for the Acad:
Region
N | ies for the Acad

Enlarged Committee :
3 State and Regional Representatives

3 Directors of Departmental Services of the
Educational System

REGIONAL DIRECTION COMMITTEE

3 The Rectors of the Academies

N Deputy Rector for Higher Education,
Research and Innovation

R y | for the Acad.

3 | ies for the Acad

N Regional Delegates

N Heads of Inter-Academic Services

depending on the order of the day

ic Region

WEEKLY MEETING OF RECTORS

N Rector of the Academic Region

N Rector of the Academy of Limoges

3 Rector of the Academy of Poitiers

3 y | for the Academic Region

3 with the Deputy Rector for Higher Educa-
tion, Resarch and Innovation once per month.




//| Organisation Chart of the Nouvelle-Aquitaine Academic Region

Carole DRUCKER-GODARD,

Rector of the Academy of
Anne BISAGNI-FAURE, Limoges
Rector of the Academic Region of
Nouvelle-Aquitaine, Rector of the
Academy of Bordeaux, University

Chancellor

Bénédicte ROBERT,

Rector of the Academy
of Poitiers

SGRA
The General Secretariat of the Academic Re,

Eric DUTIL
The Secretary General of the Academic Region

Fabrice BLANQUIE
Deputy Secretary General of the Academic Region
with responsibility for Higher Education, Research
and Innovation

_ Department of Expertise and Cool

Services for European Service for State Service for State Missions of
and International Buying for the Real-Estate Policy Coordination of the
Relations and Academic Region for the Academic Academic Region
Cooperation for the Region
Academic Region
Carol THOMAS Sonia YASSA
. Regional Delegate Laurent KEISER H f Missi
Séverine & & Regional Delegate cdiofit =y
VERSCHAEVE Nathalie MAGUIRE
Regional Delegate Francois Head of Mission
LARENAUDIE
Bernadette PACCALIN Deputy Delegate Help Group for Project
Dsputty Dtelig;te dfor the for the Rectorat of Development OTHER CONSULTATION INSTANCES
ectorat of Bordeaux Bordeaux
NRNTIISTIWIN ASSOCIATING THE ACTORS OF THE
Eric MATHELIN Philippe MAURIAC Referent for European
Deputy Delegate for the Deputy Delegate Funding
Rectorat of Limoges for the Rectorat of
Poitiers SChannez KRIMIE TWICE MONTHLY MEETING TO
Claire LE CAM . cierentorrance CONSULT WITH THE REGIONAL
Deputy Delegate for the Eric TIBI COUNCIL
Rectorat of Poitiers Deputy Delegate
for the Rectorat of R R
Limoges 3 Rector of the Academic Region

N Rector of the Academy of Limoges

A Rector of the Academy of Poitiers
N y | for the Academic Region

3 Vice-President for Education of the
Regional Council

N Deputy General Director of the Education
and Citizenship Department

MEETING OF GENERAL MEETING OF ACADEMIC REGIONAL
SECRETARIES DELEGATES | HEADS OF INTER-ACADEMIC e R DTN SR AT

SERVICES

COMMITTEE LED BY THE REGIONAL

PREFECT
Eric DUTIL
Secretary General of the Academic Region i i
ry 8l 9 Academic Regional Delegates  Rector of the Academic Region
Xavier LE GALL Permanent guests A Prefects of the departments
Secretary General of the Academy of Bordeaux W Inter-Academic Service for Artistic and Cultural Education A General Director of the Regional Health
- Bordeaux Agency
Ivan GUILBAULT N I tee A demiciService forlnf o Sk Bord . -
Secretary General of the Academy of Limoges IS EECIEMIE SEEd il T AMEE SHSEms = e 3 General Director of Public Finances
3 Inter-Academic Service for Legal Affairs - Limoges N Dil s of ional D d State
Jean-Jacques VIAL 3 Inter-Academic Service for the Training of Management Services

Secretary General of the Academy of Poitiers Personnel - Poitiers



//| The Academic Region of Nouvelle-Aquitaine

*Service for Digital
Education for the Academic

Region
* Regional Academic ** Service fo.r European
Service for initial and Internathnal Relations
and continued and Cooperathn for the
vocational training and Acvademic Region
apprenticeships
*Service for Higher ** |nter-Academic
Education for the Service for the Training of

Academic Region Management Personnel

*Service for State buying
projects for the Academic
Region

* Service for State real- 9
estate projects for the POITIERS
Academic Region

** Delegation for youth,
engagement and sport for .
the Academic Region

NOUVELLE-AQUITAINE

BORDEAUX

** Delegation for Research
and Innovation for the
Academic Region

** |nter-Academic Service
for Artistic and Cultural
Education

*** |nter-Academic
Service for Information

* Service for Information,
Systems

Careers Advice and
Reducing School Dropout
Rates for the Academic
*Created in 2020 Region
** Created in 2021

*** Created in 2022
** |Inter-Academic Service

for Legal Affairs

Follow us online at
ac-bordeaux.fr[region_academique
g @RANouvAquitaine
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