
 
 
 
Ron has hired you for the summer to help him organise his delivery rounds and find 
return loads on freight exchange websites.  
 
Next Monday, October 24th, he will leave Bradford at 6 a.m., first he has planned to 
deliver to Coventry and then to Bristol.   
 
Choose the most appropriate freight in terms of quantity and location so that Ron 
doesn’t come back with an empty lorry. Moreover, Ron enjoys being back home for 
dinner.  
 
You may have to modify his delivery round.  Explain your choice to Ron in a detailed 
message.  
 
 
Document 1 : Ron’s company  
 

  
Location : Bradford 
 
Lorry : 19 Tonne Volvo 
 
6 Wheel rigid curtainsider  
 
Capable of carrying 16 standard or 20 Euro size pallets 
 
Up to 63 m3 
 
 

 

Document 2 : Time between deliveries  
 

 Bradford Coventry Bristol 

Bradford  2 h 3 h 30  

Coventry 2 h  1 h 15  

Bristol 3 h 30  1 h 15   

 
 
 
 
 



 
Document 3 : Freight exchange 
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

Load type 
Pick up 
location 

Destination 

Quantity 
(euro 

pallets) / 
volume 

Ready time Closing time 
Delivery 

between …. 

Pallets Bath Leeds 14 
24/10 
6 a.m. 

24/10 
6 p.m. 

 

24/10 
8 a.m. and 8 

p.m. 

Bulk Bristol Bradford 153 m3 
24/10 
6 a.m.  

 

24/10 
6 p.m. 

24/10 
12 :00 and 3 

p.m. 

Pallets 
 

Exeter 
 

Birmingham 20 
24/10 

12 : 00 
26/10 
12 :00 

25/10  
Anytime  

Pallets      Derby Bradford 4 
24/10 

12 : 00 
24/10 
00 : 00 

24/10 
Afternoon  

Liquid 
bulk 

Stratford 
upon Avon 

Manchester 1,000 l 
24/10 

Anytime 
29 / 10 

Anytime  

25/10 
8 a.m. and 6 

p.m.  

Pallets Bath Bradford 19 
24/10 
00 :00 

24/10 
6 a.m. 

 24/10 
8 a.m and 

12 :00 

Pallets Bristol Coventry  20 
24/10 
6 a.m. 

24/10 
6 p.m. 

24 / 10  
Anytime  



TO PREPARE THE MESSAGE 

 

Rappeler la situation : 
qu’elle était la demande 
de Ron  ?  

 
 
 
 
 
 

Rappeler les contraintes 
(destinations, nombre de 
palettes / poids maxi)  

 
 
 
 
 
 

Expliquer ce que vous 
avez fait / votre 
démarche 

 

Proposer une ou des 
solution(s)  

 
 
 
 
 
 
 

Expliquer pourquoi vous 
avez rejeté les autres 
choix 

 
 
 
 
 
 
 
 
 
 

Poser une ou deux 
questions à Ron   

 
 
 
 
 


